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COMMUNITY MENTAL HEALTH CENTER

Homeless Outreach Program
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COMMUNITY MENTAL HEALTH CENTER

Providing intensive & personalized support

The Homeless Outreach Program is a community
based outreach team designed to seek out homeless
individuals and families, assess their needs, provide
support and/or facilitate access to necessary resources
and services such as housing, employment, disability
services, medical treatment, mental health treatment,
substance abuse treatment, dental care, and other ba-
sic needs. Outreach workers provide one-on-one, face-
to-face services for homeless individuals and families
as well as collateral contacts with service/resource pro-
viders. The team is also available to support the staff of
local shelters in assisting with crisis situations.

Since the inception of the team in 2006, community
service agencies have verbalized a noticeable improve-
ment in how effectively homeless individuals and
families access services, keep appointments and follow
through with service agency recommendations. These
improvements have been attributed directly to the Out-
reach Team’s supportive interactions with homeless
individuals and families. The Outreach Team provides
the necessary assessment, structure, support, and re-
minders to ensure a more accurate and efficient iden-
tification of appropriate services, and a more effective
flow through service agency systems such as Lawrence
Douglas County Housing Authority (LDCHA), Social
Security and SRS, Health Care Access, DCCCA (Com-
munity Based Drug and Alcohol Services) and others.

In the first quarter of 2008, 1320 service contacts were
made, culminating in over 844 hours of service pro-
vided. These efforts have resulted in decreasing du-
plication of services, and the repeated “starting from
scratch” that many homeless individuals and families
experience regularly.

A large portion of outreach work encompasses ex-
tensive and personalized support in employment and
housing services. By building relationships with local
employers and landlords, coordinating services with
SRS and LDCHA back to work programs, the Out-
reach Team provides uniquely tailored employment
and housing support. Once employment and housing
have been obtained, Outreach Specialists continue to
work with clients as needed to facilitate reliable trans-
portation, establish and maintain good relationships
with landlords, and provide or assist with identifying
resources for emergency rent and/or utility support.
Once the individual or family seems to be stably housed
and achieving self-sufficiency, referrals to community
agencies are made to assist clients in achieving non-
housing/employment related goals. This distinctive,
wrap around service significantly increases individu-
als’ and families’ potential to maintain self-sufficient
living beyond the term of service with the Outreach
Team.
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